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L. SITUATION ANALYSIS

1.1. National context

Since the beginning of 2014 the Ukrainian economy has shown deepening recession evidenced by
deterioration of key macroeconomic indicators, limited foreign exchange reserves, slumping hryvnia
exchange rate, growing inflation and drop of real incomes of households.

The GDP in January-May 2015 has contracted by 17.2% year on year basis, mostly driven by industrial
slump (-21.2%) due to conflict in Donbas region and situation in Crimea, reduction of foreign trade (over
— 30% in exports and imports), and retail sales (-24.7%). Consequently, the unemployment rate in
Ukraine has reached 9.6% (ILO methodology) which is the historic maximum.

Shrinking labour market opportunities caused by overall economic downturn, and influx of over 1.3
million of Internally Displaced Persons (IDPs) from Donbas and Crimea, who have lost their jobs, had to
abandon their assets and therefore have faced severe reduction of incomes, are among the most acute
impacts of the crisis for Ukrainian citizens. In addition to the problems of IDP employment, local
companies in Donbas have difficulties with doing business. This is primarily connected with the loss of
markets, disruption of business ties, complication of the access to funding, and the absence of specific
regulations governing the economic activity in the area of the conflict.

Yet, the economic challenges of Ukraine do not solely emanate from the recent conflict. Ukraine has
been an economy with old-fashioned traditional industries, monopolies and a country with a very
challenging business environment, especially for Small and Medium Enterprises (SMEs). Only around
10% of GDP is produced by SMEs, whereas in developed market economies this figure exceeds 50%.
In combination with extremely unfavourable macroeconomic environment, scarce financial resources,
excessive regulations and inconsistencies in the norms and requirements governing the SMEs put an
increasingly high pressure on SME sector. Ukraine has also a negative track record in permits giving
and licensing processes which are overall non transparent and prone to corruption practices.

According to the World Bank Doing Business Report 2013 (data for 2012) the country scored
significantly worse than the rest of the region and was ranked 137 out of 185 countries, as well as
highlighted protracted business regulations. While Ukraine has improved its business environment
ranking recently through 112" place in 2013 (Doing Business Report for 2014) and to 96" in 2014
(Doing Business report for 2015) mostly due to a progress in the ease of paying taxes and registering
property, the regulatory environment is still far from being conducive to the starting and operation of a
local firm.

The voice of SMEs asking for a simplification of business regulations and, in general, a better business
climate is not heard, partially because of the weak institutional capacity of structures that are called to
represent their interests. Administrative set-up and business support structures are weak; specialised
services for SME competitiveness, innovation, product development and export prometion are limited;
and entrepreneurial culture and legal awareness and relevant knowledge among entrepreneurs are
poor. Ukraine is ranked 84 out of 148 in the 2013-2014 Global Competitiveness Report, with pillar 1
“institutions” occupying one of the worst ranks of all 12 pillars assessed.

The development of a competitive, high added value and innovative SMEs sector is crucial for
successful economic growth and prosperity of wider strata of the population in Ukraine. SMEs make the
economy flexible and strong, and bring it closer to the needs of individual consumers. SMEs play an
important social role as they create new jobs and provide a source of income for large groups of the
population. This minimizes risks of social conflicts and helps create a middle class that is interested in
stability.

The state support to SMEs development is weak. It is provided in accordance with the Law on
Development and State Support to Small and Medium Enterprises in Ukraine and the Law on the
National Programme for Small Business Development in Ukraine. The 2013 State Budget of Ukraine
allocated UAH 2,672,800 for the implementation of the National Programme, while in 2014 and 2015
the National Programme allocations totailed zero (with an exception of the Micro-credits programme for
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small business that foresaw allocations of UAH 875,200 in 2014 and only pay back-refunds to the State
Budget in 2015).

1.2. Root causes and barriers analysis

Evidence drawn from a variety of surveys conducted by national and international experts suggests that
Ukraine’s environment for private sector representation and public private partnership is still
insufficiently developed to provide the necessary backbone for a genuine SMEs growth.

SME face a different set of opportunities and constraints than large firms do. It is evident that SMEs
cannot fulfil their potential role because of the various bottleneck factors, which include lack of
resources, economies of scale, demand conditions, market size, as well as availability of technology
and suitable institutions.

The most important actors, which can influence the SMEs' environment, are on the one hand
government and public institutions, and on the other hand private business with Business Membership
Organizations in between.

BMOs have the most important function in the private sector structure of an economy. Firstly, due to
their role as intermediaries, they are able to select, aggregate and articulate the problems and wishes
of their membership vis-a-vis government. Secondly, they facilitate the (self-) regulation of their
members. Thirdly, BMOs can promote SME growth through facilitation or direct provision of selected
demand-driven services to entrepreneurs and through advocacy aimed at creating a better business
environment.

BMOs are in the position to play the ‘dual role’ because of certain characteristics: they are intermediary,
networking, and can be self-regulatory bodies. This unique combination of strengths makes them an
effective tool to increase the growth of firms in Ukraine. Through BMOs SMEs can address these
problems related to their size and improve their competitive position.

Overall, the concept and mechanisms of business representation and business development services
through BMOs requires further broad based awareness and capacity building efforts at the level of
Government, civil society and business.

BMOs in Ukraine face a series of major challenges which hinder therefore the possibility to represent
genuinely the interests of their members:

1) Weak financial sustainability. Except for the International Chamber of Commerce as well as the
Ukrainian Chamber of Commerce, most BMOs have too few members to sustain their operations. In
general, most members do not even pay their membership fees. As all BMOs are registered as NGOs
and non-profit organisations, they are only allowed to charge cost-recovery fees. Neither cross-
subsidization of activities nor the inclusion of in-kind cost for service delivery (such as salaries) is
permitted. Since all but the Chamber of Commerce want to avoid any exposure to the tax department,
as this would entail numerous additional problems and costs, these organisations should not generate
any other income but membership fees, grants, and donations. Businesses are not allowed to tax-
deduct membership fees, further reducing the incentive to pay dues.

2) Very low representation (number of members). With often just 10 to 20 members, the associations
have a club character and do not qualify for donor support. Even the larger associations who represent
a few hundred businesses are certainly not representative for the whole sector.

3) Organizational weakness. BMOs usually depend on one leader’'s personality who drives all
processes. Being thus run rather like a family business, many might face continuity problems once the
leading figure withdraws. In addition, only some manage to develop legislative proposals that are ready
for further discussion by the Government. The composition of the different Councils seems to
demonstrate that the impact of an association depends not only on the number of members
represented but also on the quality of proposals provided. The latter is often weak and leads to a
disinterest by Government officials to take them into account. Due to their organisational weaknesses,
BMOs tend to concentrate their efforts on advocacy, neglecting mediation and member services.
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4) The Government's low prioritisation of SME; as well as limited capacity to work with BMOs as one of
the most important stakeholders that represent the real voice of SMEs and ability to provide effective
support for their development.

1.3. Stakeholder analysis

The key institutions responsible for SME development in Ukraine are the Ministry of Economic
Development and Trade (MEDT) and the State Regulatory Service of Ukraine. The National Council for
Reforms under the President of Ukraine is another important body in the area of policy development.
By bringing together high level policy makers and experts it has become a platform for strategic
planning and implementation of reforms.

The MEDT is responsible for developing the policy framework in areas of entrepreneurship, regulatory
policy, and licensing and permit systems. The SRS reports to the Cabinet of Ministers of Ukraine and is
responsible for the development of legislation, for menitoring the regulatory environment and the
implementation of regulatory policy and deregulation. The MEDT holds the leadership in developing
and implementing state programmes focused on entrepreneurship development (e.g. National
Programme for Small Business Development in Ukraine).

MEDT coordinates the Ukrainian Fund for Entrepreneurship Support, which is a public non-profit
organization, established by the Cabinet of Ministers in 1999. lts Board is chaired by the Head of the
State Services. The Fund performs two major functions: a) provision of consulting, information, and
training services; and b) micro-crediting. UAH 10.3 min were allocated for micro-crediting in 2013, UAH
875.2 thousands in 2014,

Along with the government bodies, there are various Councils with civil society and private sector
participation: Council of Entrepreneurs at the Cabinet of Ministers, Public council at the State
Regulatory Service of Ukraine, Public council at the Ministry of Economic Development and Trade of
Ukraine, etc. The Councils are mandated to monitor and review legislation, lobby for better policy
solutions and to serve as a platform to consult and interact with the private sector.

According to official data, the business support infrastructure in Ukraine is comprised of 531 business-
centres, 76 business incubators, 46 technological parks, 535 leasing centres, 3964 non-banking
financial institutions, 242 regional funds for entrepreneurship support, 3031 investment and innovation
funds and companies, 3902 business advisory organizations, and 1720 public organizations
(associations), including business membership organizations (BMOs). However, the large majority of
these structures either do not perform their declared role, or are not operating. For example, business
incubators are mostly virtual start-up services of simple business activities {mostly retail) without the
typical characteristics of an incubator. Also business centres have the character of reasonably priced
office space, but do not reflect the commonly known concept of business centres. In addition, many
structures have been founded with and by donor support and have scon degraded after the exit of the
donor.

To overcome these difficulties and to ensure sustainability, the proposed Project will work with
established and independent BMOs that exist without regular government or donor support and that are
willing to develop and grow to better represent their respective sectors.

Notably, in addition to the activity of the long-established non-governmental actors and BMOs, since
2014 Ukraine has seen an enormous mobilization of civil society through volunteering, formation a large
number of NGOs, civil society initiatives and new wave of BMOs willing to promote values of
democratic governance, market economy and conducive business environment.

Many of these organizations, are focused on addressing the emerging challenges of employment of
IDPs from Donbas and Crimea, as well as issues faced by entrepreneurs from among the IDPs, which
have to deal with a particular and unique set of business barriers and challenges compared to others.
These include (but are not limited to) to formal registration of businesses, access to financial markets,
investments and resources.



1.4. Donor coordination and partnership

Historically the development of the SME sector was never among the main priorities of the Ukrainian
Government. Therefore, donor assistance in the area of SMEs development has been rather modest
compared to the assistance provided in other development areas. With the emergence of the economic
crisis, the status quo has changed and the Government started realizing the untapped potential of the
SME sector as a driver of sustainable economic growth and a contributor to the social development of
the country. Interventions focused on selected, limited areas, with a limited perspective of the whole
private sector system.

The major donors who support(-ed) SME development are: the Delegation of the European Union to
Ukraine, EBRD Shareholders Special Fund, International Financial Corporation, USAID, GlIZ, Swiss
Agency for Development and Cooperation in Ukraine, Danish Ministry of Foreign Affairs, and others,

Currently, the most important initiatives in this area are implemented by the EBRD, the Centre for
International Private Enterprise (CIPE) and USAID. The EBRD Business Advisory Services (BAS) and
the Enterprise Growth Programme (EGP) are aimed at improving the competitiveness and level of
sophistication of the SME sector in Ukraine. While BAS enables micro, small and medium-sized
enterprises to access a range of local consulting services on a cost-sharing basis by providing grants,
the EGP focuses on substantial managerial and structural changes within companies, focusing on
strengthening organisation, management, operations, sales, marketing and finance.

CIPE has been active in Ukraine since 2010 when it has launched programmes focused on the
development and strengthening of business associations. The programme aims at improving the
associations' capacity to represent and protect the interests of members. CIPE implements annual
training programmes on strategic planning, management, fundraising, membership management,
communications etc.

In late 2014 USAID launched Leadership in Economic Governance (LEV) Program to improve the
business environment in Ukraine, combine the efforts of reform oriented civil society organizations and
government institutions for the necessary change in policy, preparation, and implementation of the law,
as well as to ensure specific institutional reforms contributing to development of small and medium-
sized enterprises (SME). The Program activities are aimed to support the SME promotion reforms,
establish a continuous public-private dialogue, and use the tools to build the capacity and institutional
capability of the participating organizations.

The EU has expressed interest in supporting private sector development but to date no new initiatives
have been launched.



Il. STRATEGY

2.1. Project objective, approach, components and expected outputs

The Project falls under CP outcome “Reduction of poverty in rural areas through socio-economic
development activities”, which is pursued by UNDP in through “provision of technical advice to the
Government; development of trade capacity of authorities, entrepreneurs and their associations” for the
period of 2012-2016. The expected project's output comes as “Strengthened capacities of Business
Membership Organizations to represent interests of the private sector and contribute to the policy
development leading to SMEs sector growth”.

The Project objective is to accelerate the development of the SME sector in Ukraine by strengthening
the capacities of the BMOs, thus allowing for more effective operations and the sustainability of these
organisations in the medium to long term.

However, building capacity of BMOs and their institutiona! strengths is not an end in itself, but a means
for achieving specific private sector goals, such as business enabling reforms through public-private
dialogue and/or strengthening services to SMEs.

With more active and agile BMOs the SMEs from different sectors, including those working in rural
areas, will have the efficient channel for communicating with the Government to advocate for conducive
business environment. Increased capacity of BMOs to reach enterprises, including in rural areas, and
provide all kinds of quality business services will further contribute to SME sector growth and hence
reduce poverty levels through increased income, thus contributing to the achievement of CP outcome.
In particular, the BMOs could be trained and engaged in popularization of non-agricultural clustering in
rural areas and provision of further support to the b2b networking, opening new market opportunities,
and fostering therefore bottom-up economic development.

The Project approach is to design and deliver a tailored capacity development programme to 7
selected BMOs (or more - this will be defined at the initial stage based on the results of the competition)
throughout Ukraine. BMOs are one of the most important institutions to improve public private dialogue,
as they channel and represent the interests of the private sector. Through the institutional strengthening
of BMOs, the project will significantly contribute to a more active, responsive, professional and policy-
oriented dialogue between public and private sectors

The participating BMOs will be selected based on a competitive process. The different phases of the
competitive selection process will themselves form a capacity building process which first includes all
interested BMOs who fulfil certain qualification criteria, and then the focused selection of winning
BMOs. BMOs established at national, regional and local levels will be invited to submit their
applications for technical assistance support. A clear set of criteria developed in close cooperation with
the Project’s partners will be used to select the BMOs.

Out of a large number of potential beneficiaries, the most apt to receive the Project's technical
assistance will be selected. Aptitude will be determined based on commitment, leadership and ideas,
in line with specific base criteria and requirements set by the project.
These will include, but will not be limited to:
» number of members and membership dynamics,
estimated coverage,
institutionalized linkage with other BMOs,
degree of autonomy from government influence,
internal democratic procedures and operational structure,
proof of commitment/activity
availability of resources.

Thus, a BMO should express interest, show full commitment, understanding and support to its
development (organizational and/or service provision and/or advocacy); should have vision and mission

7



and is able to articulate them. Not less than 80% of the BMO members should be SMEs and private
entrepreneurs or organizations of SMEs and private entrepreneurs. A BMO could operate either at the
national or regional level or both, regardless to the sector of economy..

Using tools for BMO selection based on the above criteria will provide a framework for a more
structured decision-making process for partner selection. However, the Project will keep necessary
flexibility and open-mindedness in choosing BMOs.

Selection will be conducted by the selection board, consisting of representatives of UNDP, SCO,
Ministry of Economic Development and Trade, State Service for Regulatory Policy and representatives
of SMEs community. Selected BMOs who will not comply with the Project's requirements during the
implementation phase may be replaced by other BMOs who will have been entered on a reserve list
during the selection process.

In order to increase networking opportunities between the paricipating BMOs and to optimize
implementation costs, most of the capacity building interventions (training and coaching) will be carried
out jointly for the selected BMOs. Such interventions will be followed up by long-term coaching
processes whereby coaches, who will have a knowledge management function, will be shared by
BMOs. Capacity building related to BMO-specific areas will be carried out on an individual basis. The
project activities, where feasible, will be implemented in cooperation with national, regional and local
partners such as MBA schools, consulting companies and advisers to be defined at the Project’s
implementation stage.

It is expected that the Project’s intensive capacity development programme will positively impact on the
ability of BMOs to attract members, to play a tangible role in promoting public-private sector dialogue
and to contribute to policy development leading to SMEs sector growth. Increased membership of
BMOs coupled with higher institutional effectiveness, resulting from the support received from the
Project will contribute to the financial sustainability of BMOs and spur mobilization of the entrepreneurs,
therefore strengthening the ‘collective voice’ of business.

The Project will be implemented through the following components.

Component 1: Strengthening the organisational capacity of BMOs and good governance. This
component comprises the establishment of a baseline, partner selection and capacity building. A
preliminary assessment of BMOs will be conducted to show the true state of the private sector
organisational landscape in Ukraine and will thus serve the programme as a baseline for its activities. A
competitive process will be designed and launched, and qualified and interested participating BMOs will
receive capacity building support to establish and maintain good governance principles, including
adequate organisational structures, processes and accountability, to optimize internal processes and to
establish linkages and create networks with other relevant organisations. The key concern of the
training process will be to improve the knowledge of BMOs on what they should do now (mission) and
what they want to become in the future (vision). It is crucial for the sustainability of BMOs to have a
meaningful mission and vision as this will help them to attract new members and retain existing ones.
Special focus will be made on BMO membership development, including members’ recruitment,
retention and administration. The selected BMOs will receive further intensive capacity building support
to advance their institutional development to be able to implement efficient internal processes,
coordinate and cooperate among each other, and communicate effectively. In addition, individualised,
tailored capagcity building to selected BMOs will be conducted to address the specific needs in capacity
development.

Component 2: Strengthening the service provision capacity of BMOs. This component comprises
the establishment of a baseline and targeted capacity building programme. Since the purpose of BMOs
is to support their target groups (which can be done through direct service provision to SME, or
indirectly, e.g. through advocacy), this component will address their capacity to efficiently deliver the
demanded services and come up with innovative business solutions aimed at increasing the
competitiveness of SMEs. Based on the assessment of the selected BMOs markets, and on the needs
of entrepreneurs in business (development) services, the core organisational capacity of BMOs will be
strengthened to, among others, (i} understand the phases related to service provision from the initial
problem identification on the entrepreneur’s side to the final evaluation of a service; (ii) appreciate the
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importance of trusted business diagnosis and referral services; (iii) know how to link the entrepreneur to
other specialised service providers; (iv) know how to link SME with other SME; (v) be able to advise on
the correct type of business development service to a specific SME related problem and (vi) identify
business innovations that can serve the members’ interests (to increase their market share or expand).
Individualised, tailored training/coaching to the winning BMOs to address specific organisational needs
will be provided to address specific capacity development needs.

To stimulate demand for the service offers of the BMOs, the component will furthermore support
awareness raising of those SMEs which fall within the potential membership of the BMOs on the
benefits of business development services, which will include, among others, (i) adaptation and
dissemination of opportunity identification tools and guides to business development services; (ii)
potentially the adaptation/development and dissemination of other related business awareness
instruments, such as simulations; (iii) the introduction of “appetiser courses” wherein business
development services providers provide short courses or consulting free of charge.

In addition, the project will facilitate the establishment of linkages and networks between (member)
SME, and between SME and other relevant entities through business fora and round tables, information
sharing among the companies, linkages with consulting associations to provide specific services to
members at preferential conditions, etc.

The project will largely focus on building the capacity of BMOs through BMO business planning, staff
training, knowledge sharing and technical advice. Moreover, since either business support services will
be provided by BMOs or BMOs will refer its member to management consultants, it is expected that the
project indirectly will impact the development of business consulting market.

Component 3: Strengthening advocacy and intermediary capacity of BMOs. The capacity of
BMOs will be developed to identify and articulate commeon interests of members. The emphasis of this
component will be on training and coaching on survey techniques and data collating, and on data
analysis and presentation to BMOs' leaders for effective decision making. Moreover, BMOs will be
trained in the elaboration of proposals for submission to the Government, which will cover, among
others, {i) mechanisms to evaluate the impact of proposed policies/laws/regulations; (i) writing and
presenting policy/law development proposals in a convincing way; (jii) proactively proposing changes to
or new policies/laws/regulations; (iv) knowing which governmental level should be addressed with
which type of proposal and (v) identifying and presenting genuine motives for their initiatives.
Furthermore, the component will develop the capacity of BMOs to mediate between government and
member interests; as well as the capacity to self-regulate specific issues.

Component 4: Strengthening key governmental actors. This component will address the
government's capacity to constructively engage with the private sector and support effective dialogue.
Specifically, it will facilitate a process of understanding and definition of the SME sector’s role in
Ukraine's overall economic development and the establishment of relevant processes and structures.
The authorities at national and regional levels will be coached on ways to open up the decision making
process to the private sector, and the structures and capacities required to efficiently engage with the
SMEs.

In doing so, the governmental side will be prepared to constructively engage in public private dialogue,
which will result in (i) established processes and structures to assess the proposals of the private sector
and mediate between the private sector interests and governmental interests; (ji) established processes
of full cycle engagement (from idea generation to evaluation) of the private sector representatives in
new initiatives; (iii) dialogue and mediation competences, not only limited to private sector
representations but also to civil society representations; and (iv) processes and guidelines on
information sharing.

The Government at all levels and BMOs will be encouraged to establish new platforms and/or
strengthen and leverage such frameworks as Expert Councils (e.g. Expert Council at the Ministry of
Economic Development and Trade) and other platforms that will allow for business representatives to
take part in policy discussions and voice proposals, as well as moniter impact of legislation/regulations.

Annex 2 provides the detailed Logical Framework for the project.
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2.2. Project sustainability

While the sustainability of the project is ensured in the long run, as the project is focused on
investing in the human capital and institutional building of the selected BMOs, due consideration will be
given to the pace at which the Project’s recipients can absorb training and coaching and institutionalise
their outputs.

The project is fully focused on achieving sustainability of BMOs through capacity development. it
intends, during 3 years of the Project implementation, to equip selected BMOs with skills, competences
and knowledge that will enable them to continue operating sustainably and effectively without support
after Project's end. Continued and sustainable operations means that it will be expected that the BMO
will be implementing a clear business strategy focused on a) providing quality and relevant services to
its members, b) effectively advocating for improved SME environment through professional and
transparent contacts with relevant institutions, ¢) attracting new members through clear and transparent
reporting and accounting of its activities, results and resources usage.

UNDP’s worldwide experience in capacity development points to the need for this Project to:

- engage from the very beginning the key stakeholders in the capacity development process, (UNDP
has long-standing working relationships with key stakeholders in the field of SME development
which will facilitate the engagement process);

- carry out at the start of the Project, but also at regular intervals of its intervention, an assessment of
capacity assets and needs of the BMOs;

- design and implement a relevant and effective capacity development response, addressing the
question of exit strategies which should keep sustainability considerations at the forefront.

The Project is also planned to pay particular attention to capacity development actions aimed to:

- Support individuals and groups to access the knowledge, develop the skills, and utilize the systems
that support leadership. This includes, at the core, the attitudinal and behavioural base that
constitutes good leadership.

- Promote accountability. It allows organizations and systems to monitor, learn, seli-regulate and
adjust their behaviour in interaction with those to whom they are accountable. It provides legitimacy
to decision-making, increases transparency and helps reduce the influence of vested interests.
Accountability is therefore a key driver of development results and one, which will impact on the
BMOs ability to gain businesses’ trust and expand their memberships.

It is thus assumed that BMOs, through the training and coaching received in the three years of Project's
implementation, will improve their leadership, internal organizations, and wil generate new
memberships. This will lead to a strengthening of their financial situation and will give them the capacity
to become policy influencers at local and national levels. Importantly, BMOs, through increased
capacities, will gain the trust of their members. It is expected that the Project’s results, to be widely
disseminated, will trigger other (not-participating) BMOs' interest and requests for further technical
assistance (which could be provided through a Project's second phase), and will gradually shape
SMEs' attitude and trusts towards these organisations.
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V. MANAGEMENT ARRANGEMENTS

The project will be implemented according to the rules and procedures of UNDP and will be guided
by UNDP Programme and Operations Policies and Procedures (POPPs), and in line with the
SECO guidelines, including but not limited to recruitment, procurement, financial management,
and reporting. Hence, the funds will be managed and reported on by UNDP independently from
the governmental systems.

[ Project Organisation Structure ]
Proiect Board (Proiect Steerina Cormmittee)
Senior Beneficiary Executive Senior Supplier
Ministry of Economic Swiss Cooperation Office
SME Representative Development and Trade and UNDP
Project Assurance
UNDP Senior Programme
Officer
Project Manager Project Assocciate
]
] ]
TEAM A TEAM B
Coordinator for Coordinator for
Components 1 and 2 Components 3 and 4

Implementing Partner: This project will be implemented under the Direct implementation
Modality (DIM). The Ministry of Economic Development and Trade of Ukraine will be the Project’s
Implementing Partner. The Ministry of Economic Development and Trade of Ukraine makes an
ideal partner in the context of this Project’s implementation as it is the main central governmental
authority responsible for supporting entrepreneurship development.

Project Board: The Project Board will be established for making, on a consensus basis,
management recommendations when guidance is required by the Project Manager. Particularly,
the Project Board will have the responsibility to review/endorse project documents and revisions
thereto, annual work plans, quarterly and annual project reports.
This Board contains three roles:
» Executive representing the project ownership to chair the group. For this project,
the Ministry of Economic Development and Trade of Ukraine will assume the role of
Project Board Executive.
* Senior Supplier role to provide guidance regarding the technical feasibility of the
project. This role will be assumed jointly by Swiss Cooperation Office and UNDP.
* Senior Beneficiary role to ensure the realization of project benefits from the
perspective of project beneficiaries. This role will be fulfilled by a representative
from SME community to be identified prior to the first project board meeting.

To discuss strategic issues of the Project activities, outputs and impacts, and to ensure that best
available international and national expertise is given due consideration in the formulation of the
project strategy, the Project Board may decide to invite to its meetings other stakeholders.

The Project Assurance role supports the Project Board by carrying out objective and independent
project oversight and monitoring functions. This role ensures that appropriate project management



milestones are managed and completed in a given time frame. This role will be performed by a
UNDP Ukraine Programme Officer.

Project Manager: The Project Manager has the authority to run the Project on a day-to-day basis
on behalf of the Project Board within the constraints laid down by the Project Board. The Project
Manager is responsible for day-to-day management and decision-making for the Project. The
Project Manager's prime responsibility is to ensure that the Project produces the results specified
in the Project document, to the required standard of quality and within the specified constraints of
time and cost.

The Project Manager will be supported by the Project Associate providing administrative,
financial, procurement and communication assistance for timely and quality implementation of the
project activities and delivery of intended results.

Due to the nature of project activities, the Project Unit will be formed by 2 project Teams — Team A
(project components 1 and 2) and Team B (project components 3 and 4) leaded by Coordinators
responsible for management, coordination and facilitation of respective groups of activities
combined under project's components. The Coordinators will directly report to the Project
Manager.



Direct UNDP Country Office Support Services to the Project Implementation

UNDP and the Government (Ministry of Economic Development and Trade of Ukraine) agree that
the UNDP country office will provide support services, as described below.

The UNDP country office will provide support services for assistance with reporting requirements
and direct payment. In providing such support services, the UNDP country office shall ensure that
the capacity of the Government-designated institution is strengthened to enable it to carry out such
activities directly. The costs incurred by the UNDP country office in providing such support services
shall be recovered from the project.

The UNDP country office will provide the following support services for the activities of the project:

a) ldentification and/or recruitment and solution of administrative issues related to the project
personnel;

b) Procurement of commodities and services, including those provided by physical person;

c) Identification and facilitation of training activities, seminar and workshops;

d) Financial monitoring and reporting;

e) Processing of direct payments and financial services;

f) Supervision of project implementation, monitoring and assistance in project assessment;

g) Assistance with reporting requirements and direct payment.

The procurement of goods and services and the recruitment of project personnel by the UNDP
country office shall be in accordance with the UNDP regulations, rules, policies and procedures.
Support services described in paragraph 3 are detailed in the current project document. If the
requirements for support services by the country office change during the life of a programme or
project, the annex to the project document is revised with the mutual agreement of the UNDP
resident representative and the Ministry of Economic Development and Trade of Ukraine.

The relevant provisions of the Standard Basic Assistance Agreement between the Government of
Ukraine and the United Nations development Programme (the “SBAA”), including the provisions on
liability and privileges and immunities, shall apply to the provision of such support services. The
Government shall retain overall responsibility for the nationally managed programme or project
through the Ministry of Economic Development and Trade of Ukraine. The responsibility of the
UNDP country office for the provision of the support services described herein shall be limited to the
provision of such support services detailed in the current project document. Any claim or dispute
arising under or in connection with the provision of support services by the UNDP country office in
accordance with this letter shall be handled pursuant to the relevant provisions of the SBAA.

The manner and method of cost-recovery by the UNDP country office in providing the support
services will be in line with UNDP Cost Recovery Policy. The UNDP country office shall submit
progress reports on the support services provided and shall report on the costs reimbursed in
providing such services, as may be required.
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VI. MONITORING FRAMEWORK AND EVALUATION

In accordance with the UNDP programme operation policies and procedures (POPP), the project
will be monitored through the following:

Within the annual cycle

> On a quarterly basis, a quality assessment shall record progress towards the completion
of key results, based on quality criteria and methods.

> An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.

> A risk log shall be activated in Atlas and regularly updated by reviewing the external
environment that may affect the project implementation.

> A Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project
Board through Project Assurance, using the standard report format available inthe
Executive Snapshot.

> A project Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the project.

> a Monitoring Schedule Plan shall be activatedin Atlas and updated to track key
management actions/events

Annually

> Annual Review Report. An Annual Review Report shall be prepared by the Project
Manager and shared with the Project Board and the Outcome Board. As minimum
requirement, the Annual Review Report shall consist of the Atlas standard format for the
QPR covering the whole year with updated information for each above element of the QPR
as well as a summary of results achieved against pre-defined annual targets at the output
level.

> Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of
the project and appraise the Annual Work Pian (AWP) for the following year. In the last
year, this review will be a final assessment. This review is driven by the Project Board and
may involve other stakeholders as required. it shall focus on the extent to which progress is
being made towards outputs, and that these remain aligned to appropriate outcomes.

In addition, the UNDP will provide SECO with full information on the project implementation. UNDP
will submit semi-annual progress reports, a mid-term report upon completion of 18 months
and a final report at the end of the project. The reports will contain a narrative and a financial part,
will be based on the logical framework, and will provide a comparison of planned and achieved
results.



Quality Management for Project Activity Results

OUTPUT 1: Strengthened capacities of BMOs to represent interests of the private sector and
contribute to the policy development leading to SMEs sector growth

Activity Result 1
(Atlas Activity ID)

Strengthening the organisational
capacity of BMOs and good governance
{Governance and sustainability of targeted
BMOs improved)

Start Date: May 2015
End Date: February
2018

Purpose:

Provide intensive capacity building training for the selected BMOs to
advance their institutional development to be able to implement
efficient internal processes, coordinate and cooperate among each
other, and communicate effeclively; as well as address specific
developmental needs of the selected BMOs.

Description:

Conduct an assessment of BMOs to reveal the true state of the
private sector organisational landscape in Ukraine. Establish a
baseline for project interventions. Organize a competitive process and
select BMOs for direct project interventions. Design and organize
capacity development programmes (trainings and seminars) to
enhance the institutional capacities of the selected BMOs. Assess
specific development needs of the selected BMOs. Design and
provide tailor-made trainings for BMOs to address their specific
developmental needs. Monitor and evaluate the effectiveness of the
capacity building support provided.

Quality Criteria:

Conducted Assessment of the
existing BMOs to establish a
baseline for project
interventions.

BMOs capacity development
programme in place.

Quality Method:
Established a clear baseline showing the
actual status of the BMOs in Ukraine.

Date of Assessment:
At the end of activities;
and at the end of the
project

At least 5 workshops/trainings on capacity
development for BMOs conducted.

offered.

Demand for and awareness of
the BMOs services increased
among the SMEs.

Availability of the factual | Written analysis (financial records,

evidence of BMOs' good | project reports, ad-hoc reports),

governance improvement and | questionnaires, ({evaluation sheets), and

strengthened  organizational | interviews of selected beneficiaries.

capacity.

Activity Result 2 Strengthening the service provision | Start Date: May 2015

(Atlas Activity ID) capacity of BMOs (SMEs are increasingly | End Date: February
making use of up-to-date techniques and | 2018
knowledge provided by BMOs)

Purpose: Improve BMOs’ capacity to efficiently deliver the demanded services
and come up with innovative business solutions aimed at increasing
the competitiveness of SMEs.

Description: Assess the capacity of the BMOs to provide business development
services to SMEs. Based on the Assessment, design and provide
advisory and capacity building programme to the selected BMOs to
enhance and improve their service provision to SMEs. Study the
markets of the selected BMOs and stimulate demand for BMOs'
service. Support awareness raising among SMEs which fail within the
potential membership of the BMOs. Facilitate the establishment of
linkages and networks between (member) SME, and between SME
and other relevant entities through business fora and round tables,
information sharing among the companies, linkages with consulting
associations etc.

Quality Criteria: Quality Method: Date ot Assessment:

Availability of the factual | Written analysis (project reports, ad-hoc | At the end of activities;

evidence of improvement of | reports), questionnaires, (evaluation { and at the end of the

the BMOs' services to the | sheets), and interviews of selected | project

SMEs, including new services | beneficiaries.
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Activity Result 3
(Atlas Activity ID)

Strengthening advocacy and
intermediary capacity of BMOs (BMOs
increasingly contribute to policy-making)

Start Date: May 2015
End Date: February
2018

Purpose: To develop the capacity of BMOs to identify and articulate common
interests of members and to mediate between government and
member interests; as well as the capacity to self-regulate specific
issues.

Description: Conduct initial communication and advocacy needs analysis of the

BMOs. Define the BMOs' advocacy targets. Design, develop and
provide training and coaching on survey techniques and data
collating, and on data analysis and presentation to BMOs’ leaders for
effective decision making. Provide training for the BMOs in the
elaboration of proposals for submission to the Government. Design
and provide targeted training to develop the capacity of BMOs to
mediate between government and member interests. Monitor the
results of the established BMOs comrmunication vehicle.

Quality Criteria:

Strong evidence of BMOs’
capacities to articulate SME
development/business
solutions based on a clear and
consultative problem analysis.

Sound proposals developed
by BMOs and presented to the

Government (at least 10
proposals).
Meaningful mediations

undertaken by the trained
BMOQOs between Government
and their members.

At least 1 of the trained BMOs
advocated for women's
entrepreneurship issues.

Availability of the factual
evidence of improvement of
the BMOs' communication
and advocacy ability (number
of news stories covering
BMO's development and
BMOs-Government interaction
in national and regiocnal media
— averages 40-50).

Date of Assessment:
At the end of activities;
and at the end of the
project.

Quality Method:
Project's, BMOs’
reports.

Interviews with and evaluation of selected
beneficiaries and project partners.

Media monitoring, press-clippings.

and Government's

Activity Result 4
{Atlas Activity ID)

Strengthening key governmental actors
{Growing engagement of authorities at
national and local levels in the dialogue
with private sector)

Start Date: May 2015
End Date: February
2018

Purpose: Improve the government’s capacity to constructively engage with the
private sector and support effective dialogue. Facilitate wide
engagement of the SMEs to the decision-making process at all levels.

Description: Assess coordination practices at the national and sub-national levels

and make recommendations for creating enable environment,
QOrganise a number of capacity development activities for the
government the governmental authorities at the regional leve! aimed
at opening up the decision-making process to the private sector and
involvement of local SMEs to the decision-making process. Establish
stakeholder platforms to enable regular interaction and coordination
of activities of numerous partners and opportunities for networking
and cooperation at both levels. Support to organisation of regular
coordination meetings. Support with additional technical and human
resources to boost coordination at both levels. Monitor the results in
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improvement of the public-private cooperation.

Quality Criteria:
National and
authorities show concrete
evidence of established
dialogue with BMOs.

Established framework to
assess and develop the
proposals for SMEs legislation
improvement in cooperation
the private sector.

regional

Quality Method: Date of Assessment:
Project's, BMOs' and Government's | Atthe end of the
reports. activities. At the end of

Interviews with and evaluation of selected
beneficiaries and project partners.
Developed procedures and regulations.

the project
implementation.

Activity Result 5§
{Atlas Activity ID)

Start Date: May 2015
End Date: February
2018

Project Management

Purpose:

To ensure effective and efficient project implementation and
monitoring

Description:

Sign agreements and MOUs; Establish Project Board; Recruit project
personnel; Arrange project office and equipment;

Quality Criteria:

1. Project team and
office are set up

2. Project reporting and
monitoring activities in place

Quality Method: Date of Assessment:
1. Staff contracts; signed agreements; | At the end of activities
arranged office At the end of each

2. Project status and monitoring implementation year
reports
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VIl. LeGAL CONTEXT

This document together with the CPAP which is incorporated by reference constitute together a
Project Document as referred to in the SBAA and all CPAP provisions apply to this document.

Consistent with the Article 111 of the Standard Basic Assistance Agreement, the responsibility for
the safety and security of the implementing partner and its personnel and property, and of UNDP’s
property in the implementing partner's custody, rests with the implementing partner.

The implementing pariner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner's security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the
UNDP funds received pursuant to the Project Document are used to provide support to individuals
or entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to resolution 1267 (1999). The list can be accessed Vvia
http://www.un.ora/Docs/sc/commitiees/1267/1267ListEng.htm. This provision must be included in
all sub-contracts or sub-agreements entered into under this Project Document.

Audit Clause: The project might be subject to an annual audit that will be conducted in accordance
with UNDP Financial Rules and Regulations, and applicable audit policies for UNDP projects.



Viil.

ANNEXES

27



‘Aloedeo [euonezivebio

sOWg eyl usyibuens s=1
0] siapes) nay) €=d SoWg
10y sBujuien epew-lope} ‘sjnsel )
Buipnioul  ‘soNg 104 | 198load ay) 10aye Aew SONG polos|as [suoneziueblQ | ¥102 uer W:M.mwmuhﬂﬂ%_ €
sbueyo sobeueyy | sebeuBp | sfuuesn  juswdojeaep | oy jo Anoedes |ewsiul yeem eyl REZIUIEDIO
ON | SIOZ "a94 108lo1d 1alold | gyoedes anisuaixa | "sessaoold ||e saaup oym Apjeuosied
apinoid 1pm Joefoid ay) | sJapes| ay) uo puadap Ajlensn SONG
‘uonejuawaldul
|0 88IN0D eyl W Hysu e=1 SIBP|OYSYEIS
syl ayebyw pinom ey Ay yosloxd
(s1epjoysels jo sdnoib ¢=d euoneinday | S+08 Vel Buowe | ©
ylog Joj jawdosasp ‘uonejuawaldwi 1oalosd |EUOnEINCRY 1SN J0 Yoe
abueyo Jabeuep lobeuel | fuoedes se  yons) | yoows jueasid Aew BSIGA  BIIA
ON | S102 "q8d waloig 19lo)d | sapanoe  jo  sequinu | pue senuoyine [euoieu-gns/euoHEU
e sabesiaua joeloid |yl | aul 0] SOWE JO 1S} JO [9AB] MO| B L
"SISALP 10J08S
eyl DBupuanpu  pue
yomawely  uoneinbal
o wswdojaasp
ayl o} sgws Buibebus
sny} ‘Jopes  epeaud
eyl o} ssaosoid Bupew G=| auenn ul
i uonenys o | 4
s g=d|  owouood | siozver | “TICT o
sabesinua 10aloid Byl "oalold Bubua)eyn
‘uonenyis olwouosa 3yl | ayy jo oedun 8yl ysiuwip Aew
IOJUOW 0] BueH] JO | SUCIIPUOZ  DILIOUOZ2  S|qBRICABJUN
spel} pue juswdoeaeq | ‘uonenys JILIOUOI30IDEL
abueyo 1sbeuep 18beue | souoog o Ansuw | uo  Ajaesy spuadep esueunoped
ON | §102 "9ed 108foly jo8loid 8yl uymm @eleladooo | sayr ‘siojeieyl  Cladiew dijseuwlop
Alesod danNn | uo jspusdep Aubly sie sgWS
Aq
ajepdn asuodsal jBupy Ayiiqeqoad peynuep)
snjels 1587 y uﬂmm.ahmnm Jaump | S3INSERULISIUN0Y AET adA1 o18q uondiasaq _ #

SISATYNVY MSIH

I Xauuy




‘uoneswsaldwi Jo 9sINoo
ay u ysu s} 9ebjiw  pinom
'Yl (siepjoysyels jo sdnoib yjoq
1oy swdojanap Ajoedeo se yans)
sanAllorR Jo Jaquinu e safiesinue
108fo.d syl ‘uonejusws|dul
109loid Yjoows uaaaud
ABW EBSIBA BJIA pue Ssajuoyine
|euciieu-gns/euoeu ay)
0] SQINE JO Isnd] JO [9A3] MO| 8U|

‘pouad uonejuatusiduwi
ayl uiypm Jn2oo Aew  sabueyod
swos ‘wewuwanaol |euoneu ay)
ulyim sesugjadwiod pue ainjoniis
ay} aonysas o} sued Juaund
ou aJje aiay} ybnoyl -yomawel)
[euonnIISUl JuaLNd Ay auleseq e
se sawnsse Joaloid ay) “Isne| su)
jo Aypgers jeuopnisul pue jeonijod
uo spusdsp saljuoyine [euoneu
puz |euoifal yum uopesadoo)

N D
Pa109|as JO SMaIAIBlUl pue ‘(S}eays
uonen|eas) ‘seJieuuogsenb

‘(suodai ooy-pe ‘spodas j0aloid

‘spJooal [ejoueuly) sisAjgus uanup

uomsod || Jo N0 ¢ isea| Y - |

‘Juswiuoaua ssauisngyfucienbal
JWS aaoidun 0) Juawwanofi ay)
Aq junoooe ojul uaye) aie SONG
Aq pejuesaid sjescdosd/sieded
uomisod B Jo INO Q| ISEd| IV -

Bupjew-Aojod
0} 8jnqujuod ABuisealoul sONE '€

‘9,02 AQ paseaioul
sey sOWA Aq pejeyioe)papiaoid
Sag o uonoejsies Sisquisp -

‘%01 Aq pasealou) sQg
Buinesal sisqwaw Jo Jsgqunp -

sOWg Aq papinoid afipajmouy
pue senbuyosy eep-0)-dn  Jo
asn Bupjew Abuiseeioul ale SJNS 2

9401 1ses| 18 AQ pasea.oul
‘diysinsusidaijus S,uaIom
Bunuasaidal ucijezivebio
I Bupnpur ‘sQWg paloses Ul
sag} diysiequiaw wWoJ) SBWodU| -

'%G Aq 1ses|
‘diysinausidaiue
S,UaLIOM Bunuasaides
uopeziuebio L Buipnjow
'SOWE palosies jo diysiaqualy -

Je paseasoul

paaoidw sONg palebie;
Jo_ANjiqeuleiSNs pue a8JUBUIBA0D |

‘uonen)is

dIo0N S10]JB2IpU| SWOoIN0D SO0
1oefoid
ayl jo joedwn ayl ysiuiwip Aew
SUCIHIPUOD JJWOUODS B|qBIOABJIUN
OILIOUODB0I0BW SJUBLLIAJUBADE
uo Apaeay spuadep souewoped Aajod ybnouyy JUaWUOJIAUS

=TI} ‘aiojaiaylL “1oyiBewW spoyiaw -uopeyuawaidwi joafoid jo | ssauisng paacidwi pue diysiaquaw
ansawop uo Juspuadap Alybly are | sanelenb pue aapejuenb yloq | 1eeh yey e pue suo Jaye pajoadxe | SQNE Yim SJNS Jo ssauaaledwod
SJWS "uojenis dlwouooaosoely | Buisn uodes Juswssesse joedw) | 8q ueo seBueyo jaas| joedw) ON | pue imoufs pasealou| ‘1
si0)esipu) 1oedw)
(s3su / suopdwinsse)

Si0}084 [eusaIXg

UOHEBOHUSA JO SUBay

SJ0JBOIpU| @2uBwWIGUed Ad)

(syuow gi) ytomawel4 [eatbo s,josloid

¢ XaNNV




oe

‘diysinauaidaiua S,usoM
Bunuaseida. uoneziuebio |
Buipnjou ‘sowg payoseoo/paulel
Z 8yl jJo o g Iises| 1Y -
‘'suoneziuebio

JUBABIB] JBUIO yim  Syiomjeu
pajealo pue sabeyuy paysiigelss
‘diysinausidanua S,UBLIOM
Bunuasaidal uoneziueblo |
Buipnjoul ‘OWg payoeoo/paulel]
lZ Jo mo g ise9 Jy -
sess9004d pue ainjonis
[euoneziuebio ajenbape ueuERW
0] Ajge peseaioul  MOYs
pue sassaoold jewssiu pazjwido
‘diysinausidanua S,UBLLIOM
Buguasaidal uoneziuebio |
Buipnjoul ‘sowg peayoeoo/paules)
L Jo o g Ise9 W -

\pajosles
ale sOWg Aueioyeuaq £ 15e9| 1Y -

‘pajonpuod Aoeded jeuoneziuebio
., - | spodel pue ejep Buuojuow osfold | JUSWSS8sse auleseq I - | su peusyiBusis sond palosles ‘L
aloON siojeaipuj inding sindinp
) “guedipied . 1

anBojelp  Jo  %0E  1se9|
e Aq eAnonsuc) pue aapisod 101008 sjeaud yum anboje)p

Se passasse ale s10j09s 2gnd | 8U} Ul S[@A8| [eJ0| pue [euoneu e
pue ajeaud uaamieq mm:mo_.m_n_ - | ssnuoyine jo uswabebus Bumosn

"9WOIING |NJSSasoNs
B 0] pB9| SOWE AgQ ps&ionpuod
suoleipsw |le jo N0 g JSed| Iy -
quswuianohb
ayl Ag Junozoe oOjul  UdYE]}
aJe pue saiijod diysinauaidanue
s,uswIom ssalppe
sond Aq pejussauxd sieded

(sxsu / suondunsse)
S401984 [BHI91XT

dfey oefoid/uonuanI]

S1OJEdIpU 3




lE

-sOng  ‘luswdojgasp S,ONS
Buuanod Sa1I0)S SMaU G I1SEd| 1Y
‘senssi diysinauaidanua
S,uaLIOM 10} P3IEJ0ADE
SOWNg L Jo no | Ises| WY
‘slaquiaw Jiay)

puUE JUSWUISAOE) 8Y) usamiaq
SUOHEIPALL € }SBa| Je usyeuapun
aney SOWg Ppayoeos/paulel)
Z 8yl Jjo e ¢ jseq Iy
JUBLLILIBACE)

ay) 0} syelp |jesodoud
punos G uey} sss| ou paubiisap
eABYy SOWH Ppayoeoo/psules
Z 9y Jo o g Jses W
‘sisAjeue wajqoid aAne)NSUod
pue Jesg|d uo paseq Ssuonn|os
wewdopAsp JWS  8eNaIMEe
0} sanoeded jo aouspiae® moys
‘diysinauasdanue S,USIOM
Bunuassida uoneziueBio |
Buipnjou) ‘sQNE payoeoo/pauiel
L 8y 0 In0o g ises Iy

panoldun spg Jo Anoedeo
Aepsulsiy)  pue >omoo>u< £

-‘Ayjenb sniay) Ajpaysod ssasse
pue palayo sAg ay) Jo ateme
AjBuisesioul aue slaquaw SONG
payoeod/paulel] Jo %0¢g Ises| Iy
‘'sag panosdun

10 mau Jo uoisinoid ay) ayejioe)
1o apiacid SOWNG Payse0I/pauiel]
£ 1010 ¢ 1se9)| Iy

pajonpuod

JUBLISSasSSE au|jeseq |

Anoeded uoisinold aolnies
si_peusyibuails SQWE PBIB|es g |

"Siaquisw 18y}
|0 spaau ay) jo Buipuejsiapun
pasealou| Moys siapes)

uonesyusA jo suespy

S10)BIIPU| 32UBHLIOLDY AdY

~ sangesldo.

weloiguonuenieiu] jo  Abajes

e i g e




240

7 suondt

AFuer

e

b mteni=

| jeuleIxg

'SONE Yim enbojelp paseaioul

JO 8JuBpiA®  818I0U0D  MOoyS
sanuoyine jeuoibes pauel) g1 ayl
JO N0 / pue sajuoyine [euoljeu
psulenl g 8yl JO INC g 1SEY| Y
‘padojanap

S9|JLIOYINE |EDO| g| pue jeuoieu
G Jo} swwesbosd Buwen |

peaueylbuans
lojoas ajeand yum abebus o) siojoe
[euawuwianot Aey jo Ajoeden v

"eipaw JeuctBbal pue jeuoljeu uo
Jeadde uojjoBISIUI JUBLLLIDAOY)

s50}821pU|




€e

"uoljejuaLWS|dWy JO SSIN0D
ayl w ysu syl slebiw  pinom
eyl (siapjoyayels jo sdnoib yjoq
10} Juswdojensp Ajloedes se yons)
senAnoe Jo Jaqunu e sabesiaue
100foud ayl ‘uoeuswadun
108io0ud yloows juanrald
Aew eslaA 20IA pue  sanuoyne
[BUORRU-gNS/[BUOIIEU ay)
0} SQWG O ISnJ} JO [9A8] MO| 8yl

"pouiad uonrluswa|duw)
eyt uiyim anooo Aew sabBueyo
awos ‘awuwanob |[euopeu ay)
uiyIm saouajedios pue ainonas
ayl eyynysal o] sueyd jJuaund
ou ale alay} ybnoyl -Homawel)
[BUCHINJISU] JUBLIND BY} Bujaseq e
se sewnsse josfoid ay| “ene| sy
jo Amae)s [euonmusul pue |goniod
uc spuadsp ssjUOUINE [BUOIBU
pue [euoibal yum uoneladoor

salleoleusq
pa109|9s JO SMaIAIB|Ul pue ‘(slaays
uoyen|eAa) ‘saireuuonsanb
‘(spwoday ooy-pe ‘suodas joslosd

‘Sp102a) [elouBLY) SisA[eue USHUM

uomsod e Jo Ino 0} 1Sed| 1Y -
“uawuolinug ssauisngyiioieinbal
JNS anoadw 0} Juswusaaob ayy
Ag uncooe ojul uae) ase SONG
Aq pajuaesaid sjesodoid/siaded

uonisod |2 JO JNO O 1Sed) 1Y -

Buyew-Aoyod
0} anqiuod Albuiseasoul SOWNE '€

9,06 Aq pasealtou| sey
sOWA Aq pejelioe)papiroid

Sad Jo uonoejsies sisquen ‘v
'%0€ Aq pesesioul Sa9

sSOWE Aq papiroid abpamou

pue sanbjuyosy ejep-o}-dn  Jo

8jON

josioud
ay) Jo pedwr ayl ysuwip Aew
SUOIIPUCD JILIOUD2a  B|GRIOARJUN

‘uoien)s OJWOUOI30I0 LW
uc Apaesy spuadap souewloped
eyl ‘aJ0jelay | ‘19yiew

opsawop uo juspuadap Aybiy aie

spoyjeu
aaneyenb pue aaneuenb yloq

Buinieoals siequiaw Jo Jaquinp g | esn Bupjew Ajbuiseasou) aie SJNS ‘g
‘o, 0F 1SB8| Je AQ paskealoul
‘diysinausidaijua s,usuiom
Bunussaidal uoneziuebio
1 Buipnjoul ‘'sQNg pa1oeles ul
saa} diysiaquisw Woly Sawoou| ‘g
‘%G1 Aq i1ses
1e peseasoul ‘diysinsuaidanue
s ,uawom Bupuasaideal
uoneziuebio | Buipnjoul panosdwi SOINEG pajebie)
‘SOING peosjas jo diysiaquispyy °| | Jo ANjiqeUiBISNS pUB 8JUBLLIBAOL) °|
S10]E91pU| SWOoN0 SawodINg
‘uondope 10}
safjloyine aagoadsal 0] papuqns
usaq aAey  ‘10)0es  ajeaud
oyl pue SOWNG UYlim pajnsucs sjuawisoueApe
‘SMe|-QNs / pue Sme| g 1SB8| IV - | fojjod ybnoayl JuswiuoIAUD

‘diyssequiswi

sgns  Buowe

SOWNd  yim

sseuisng paacidwy pue diysiequesw
SOWE UM S3INS Jo sseusannadwoo

SJNS uonen)s Jlwouodsosoey | Buisn podal juswissasse pedw)| | ymol6 sejes 9%G Jo 8JuspiAg - | puB umaoib pesealou| 1
sio0jeo)pu] Joeduw) 1oedwy
(sxysu / suondwinsse) saaioelqo

.whm«wmml_ [eutaixy

UONBIYBA JO SUESlN

S10]EJIPU| 82UBULIOMBd Ad)]

®

(syiuow gg) yJomawel |es1bo s,j09loid

£ Xxauuy




ve

spodal pue ejep Bupojuow joeloid

‘suoneziueblo
ueAg|al Jayjo ynm
syIoMm]Bu pajeasd pue sabeyuy
pausigelss ‘diysinauaidanue

S,UaLIOM Bunyuasaidas
uoneziuebio L Buipnjoau)
‘onNg payoeoa/pauies
Z 0 o g seg W

‘sassaooud
pue ainonis [euoljeziuebio
alenbape urejurew 0}

8|qe aie pue sassasold |euwsaju)
paziwndo ‘diysinauaidanua

S,UaUIOM Buhuasaidai
uoneziuebio L Buipnjow
‘SONgG payoroy/paUlel]

L 40 o 9 ises v

§5

Ayoeden jeuoneziuebio
si_peuayibuans sQWG Peoeles |

S1ON slojedipu] Inding sindinp
‘sjuedioped
anboje|p jo %08 ises|
Je AgQ aanonysuod pue aapsod
SB pessasse ase slojas olqnd
pue ajeaud usamiaq senbojeiq -
‘10088
sleaud o) Jo sjesodoid sy
dojanap pue SSasse 0] }Jomauel) Jojoss ajeaud yum anbojelp
ysyqeise senuoyine jeuolbas z | syl ul S|9A9| |B20| pue |euoieu e
pue seluoyIne jguoneu g 1ses| Iy - | sanuoyine jo juswebebua Buimols
"3WI00)NO |NYSS82oNS
B 0} pea| sOWg Aq patonpuod
suoleipauwl e Jo Jno Og 1se8| 1Y -
Juawuienoh
2y} AqQ Juno2oEe oIl UdE}
ale pue saijod diysinauaidanus
S,UBWoMm Ssaippe
sOWg Aq psalussaid sieded
(s¥su / suondwnsse) ‘sannoalqq

m_._e.«owm_. [eusaxy

UOPEIYLIBA JO SUBaN

$10}821pu| asueuLIopad A9

P N

oloid uopusnisiul jo ABeens




SE

JUBWILIBAOL) Udamisq suojielpaw
Z 1ses| e ‘yosea ‘usyedspun
aAey SOWg payoeoo/psulel)

L 94y jo o 9 Ised vy -

JuBLIUIBA0Y) ay) 0} sjesodosd
punos Q| uey} sse| ou paubisap
9ABY SOWY  payoeoo/paulen

Z 8y Jjo o 9 ses Iy -

‘sisAjeue woiqoud
SAIIB)NSUOD pUE lESID B UO Paseq
suonnjos  ssauisngauawdojassp
JWS aenaige o)  saljoedes
jo @eouepine Buons  mous
‘diysineuaidaiua S, UDLIOM
Bunuasaides  uopezuebio |
Buipniou ‘spng peyoecapaulel

L 8y Jo o g 1se8| 1Y -

paaocidwi sOng Jo Ayoedeo
Aeppaunsiuy  pue  AoesoApy g

‘Ajenb niauy Ajpanisod ssesse
pue paiayo sag Ul Jo aleme

ABuiseaiour  aie  siaquiawl

SONd payoroo/paules

le o %08 1sB9| WOl
‘sineusidanus

o|eway 10} s89IAIes

sepinoad pue sdojpasp sONG

payoeod/pauiel) Jo | 1ses| Y ‘6
‘sqQg panosdw Jo

mau Jo uoisinoid ayy syeyoe) Jo

apinoid sONg payoecopaules

. J0o o g Ises Iy ‘8

Ayoedes uoisinold aoines
s)i psusyibuans SOWg Palodles g

"slaquiaLLl J1ay} JO Spasu ay) Jo
Buipuelsiapun pasesioul Moys
‘diysinauaidasjue S,UaLWom
Bunuasaidal k Bupnioul
‘siepes| SONEG payoeoo/paulel)

Z 94yl jJo no g Ses| v L

(sysu / suondwinsse)
___SI0joe [BuIdiXg

uoREIYLIA JO Sueep

$10182IPpU] SdUBULIOHID] Ady

lao

Botens |

weloid juonuersalul jo A




"SOWE yim enbofelp paysjiqeisa
JO 90USPIA®  B8]8J0U0D  MOYS pauayibuais
sajuouyine |euoibas paueny gl | Joloes ajeaud ypm abebua o) sioloe
pue SsiUOYINE |BUOIBU paulel] § - | [ejuswulancf Asy Jjo Apoeded ¢

‘BIpaw |euoibal pue jeuoneu uo
Jeadde uopoeialul JusSWUIBAOE)
-SOWNE  ‘luswdojeasp  S,0NdG
Buuanco salols smau g 1se8| Iy -

‘sanss| diysinauasdajua
s,uouiom 10} pajeloApE
SOnNg L 0 N0 | Jse9| Jy -

"Slaquiaw 1|8y} pue

N T T T T _——— — ~

UONBOYLISA JO Suedly ; SJ03eoIpU| soueULIopad AB) __u.ﬂx.*w...mﬁ fuORUSA



TORs for Project Staff



